
		
	

	 	

			
	

	 	
	 	 	

	

	
	

	

	
	
	 	

Diversity	Plan 	and	Report 
Bryn Mawr	College 

April	2016	 

During	the	past	two	academic	years,	the	Bryn	Mawr	campus	community	has	
grappled	with	the	past	and	present	realities	of	race	and	 racism	on	our	campus,	and	
has	launched	the	critical 	work 	of	education,	dialogue,	and	institutional 	change	that 
will	form	the	basis	of	the	institution	we	wish	to	be. 

While	concerns	about	race	and	racism	were	the	primary	catalyst	for	this	 effort,	
building a	 more	 inclusive	community	requires	that	our	 analysis and 	our 	actions 
consider	all	forms	of	exclusion	rooted	in	social	and	cultural	identities	and	their	 
intersections.		 We affirm	the	College’s	 core	commitment	to diversity	in	all	its	forms	
and to 	recognizing	the	excellence	and	richness	that	those	diversities	create for	 all 
people	in	our	learning	environment.	 

We 	will	act	in	 the 	present	and 	for 	the 	long-term.		 In	 the	present,	we	are	committed	
to	action	to	make	Bryn	Mawr	a	more	 welcoming	 community	for	all	of us who	 
currently	live,	work, 
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Note:	 web links	 highlighted	 where	 available. 

Institutional	Systems	and	Practices 

Actions		 Underway 

Bias 	Response:		After	a	three-month	process	of	community	consultation,	we	
established	the	Bias	Response	Team in	fall 2015.		The	Bias	Response	Team	is	made	
up	of 	the	Dean	of 	the	Undergraduate	College,	the Dean of	 Graduate	 Studies, the	
Equal	Opportunity	Officer,	and	the	Assistant	Dean	of	the	College	for Diversity, Social 
Justice	and	Inclusion	& 	Title	IX	Coordinator.		The	bias	response	team	responds	to	
reports	 of	 acts	 of	 bias. They help	to	establish	the	 facts	 and	 the	 nature	 of	 a reported	 
incident.		They	ensure	that 	personal support 	is	available	to	the	targeted	 
individual(s)	and/or	group(s).		They	assist 	in	directing	all 	parties	involved	to	
available	community	resources	and	proper	channels	for	reporting	and	 action.	 They	
assist	in	mediating	communication	between	the	individual(s)	reporting	the	incident	
and 	the 	individual(s) 	responsible	for	it.		They	maintain	ongoing	and	follow-up	
communication	with	involved	parties	to	address	the	concerns	and	needs	of	all	 
parties	involved.		The	Bias	Response	team	will	also	track	reports	of	events	to	assess	
the	potential	impact	of	incidents	on	the	community,	to	gauge	emerging	patterns	and	
climate	of	the	College, and	to	inform	community	educational	and	training	initiatives.
This	is	the	first	year	of	operation	and	we	will	evaluate	its	effectiveness	and	make	
any	necessary	changes. 

Campus	Safety	practices: Campus	Safety	has	changed	some	of	their	processes	and	
practices	in	response	to	student	feedback.		All	officers	now	wear	name	 badges and 
are	encouraged	to	give	business	cards	to	community	members;	a	complaint	and	
feedback	form	has	been	created	and	is	available	online;	some	common	student	
policies 	were	added to	the	 
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https://www.brynmawr.edu/bias-response
http://www.brynmawr.edu/safety/


	

	
	

	
	 	

	 	
	

	

	
	

		
	 	 	

	
	

	
	 	

	
		

	 	 	 	 	
	

		

	
	

	

	
	 	 	 			

	
	 	 		

	 	 	
	

	
	

	
	 		

with	community-based 	organizations 	working	with 	underserved 	students; 	targeted 
marketing	to	first- generation,	high-performing	students	of	color	and	 to community	
organizations	that 	work 	with	such	students;	targeted travel	to 	selected 	cities to 
conduct 	access	and	diversity	workshops	for	students	of	color;	and	full 	travel 
scholarships for	 under-resourced	 prospective	 students	 of	 color	 to	 participate	 in	 the	
fall	prospective	student	event.		An	Officer	for	Access	and	Inclusion,	supported	by	a	
student	intern,	is	a	liaison	to	the	campus	community	and	connects	prospective	and	
current 	students. 

Transgender	Student 	Policies: In	spring	2015	the	Committee	on	Undergraduate	 
Admissions	developed	 admissions	policies regarding transgender	 applicants	 in the	 
context 	of	the	report	of 	the 	Board 	of 	Trustee’s 	Working	Group	on	Mission	and 
Gender Identity.		These	policies	have	been	implemented	in	review	and	admission	of	
the	Class	of	2020.		In	addition,	the	Athletics	Department,	in	collaboration	with	 
colleagues	at Haverford,	is developing	a	transgender policy	for 	intercollegiate	 
athletes in	the	context	of	NCAA	guidelines. 

Student	Employment	and	 Student	and	Staff	 Wage 	Equity: The	College’s	Senior	Staff	 
has	surveyed	student 	pay	across	the	College	and	will develop a plan	 by	 fall 2016.	 
We will	then	 meet	 with	managers	to	 create	 clear	guidelines	about 	student pay	
grades	and	pay	equity	across	units. The	College	is	completing	 a	market	equity	study	
of	staff	salaries	and	will 	work 	to	address	situations	in	which	salary	levels	are	 
significantly	 under	market	averages.		A	group	of	staff,	faculty	and	students	are	also	
exploring	the	costs,	trade-offs,	and	possible	avenues	to	moving	toward	a	$15/	hour	
minimum	wage.		 

Access	Services.		The	College	addresses	access	and	disability	issues	in	terms	of	 
services,	education,	and	facilities.		In	2015-2016	 the	 Provost’s	 Office	 sponsored	 a
variety	of	workshops	for	faculty	to	provide	information	on	mental	health	issues.		
Facilities	modifications	include	a	new	accessible	residence	(New	Dorm)	and	a	
number	of	changes to	walkways	in	summer	2015	and	summer	2016	(the	latter	will	
facilitate	 access	 to	 Park Science	 and	 English and 	Russian Houses). 

Diversity	 Leadership Group and	 Diversity	 Council: The	DLG	continues	to	serve	as	an	 
advisory	group	to 	the 	President.		 The	Diversity	Council, revitalized	 in fall 2014,	is	
comprised	of	faculty,	staff,	undergraduate, and	graduate	students,	and	meets	
monthly	during	the	academic	year	to	discuss	and	share	perspectives	on	diversity	
and	inclusion	at	the	College.	The	Council	has	worked	collaboratively	with	campus	
partners 	to	integrate	diversity	and 	inclusion	in	staff and 	new	student	orientation	 
programs,	supported	the	creation	of	the	Bias	Incident	Response	Team,	helped	to	
develop the	Campus	Climate	Assessment,	and	worked	closely	with	the	inaugural	
Community	Day	of	Learning	committee. 

Student	affinity	groups and 	student	clubs and 	organizations: Bryn	Mawr and Bi-Co	 
student	groups	continue	to	create	a	rich	array	of	programming	on	campus	that	 
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https://www.brynmawr.edu/admissions/transgender-applicants
http://www.brynmawr.edu/diversitycouncil/
http://www.brynmawr.edu/pensby/AMO11.html


	

	
	

	
	

	
	

	
	

	
	

	
	 	

	
	 	

	
		

	 	
	 	 	

	 		
	

		
	 	

	
	

		 	

	
	 			

	
	 		

	 	

	
	

		
	

https://www.brynmawr.edu/community-learning
http://www.brynmawr.edu/pensby/CommunityDiversityAssistants.html


http://cookcenter.blogs.brynmawr.edu/
http://www.brynmawr.edu/pensby/


	

	
	

	
 	 	

			
 	 	 	

	 	

	 	
 	 	

	
	 	 	 	

	
	

	

	 	
	 	

	 	
	

	 	
	

	 	 	
	

	
	 	

	
	

	
	 			

	

	

		
	
	

	 	

https://tourbuilder.withgoogle.com/builder#play/ahJzfmd3ZWItdG91cmJ1aWxkZXJyEQsSBFRvdXIYgICA3L6t-AgM
http://blackatbrynmawr.blogs.brynmawr.edu/


	

	
	

	
	

	
	

	 	 	
	 	

	

	 	 	
	 	

		
	

	
	

	
	 	 	

	 	 	 	
	 	 	

	 	 	
	

	
	 	 	

	 	 	 	 	
	

	
	

  	
	

	 	
	

	
		

	 	 	 	
			

	

	

Assessment,	Feedback	and	Dialogue 

Actions	 Underway 

Campus	Climate	Survey.		 Circulated	 March/April 2016.	 To be 	repeated 	every 5-6	 
years.		The	results	 will be 	used 	for 	planning,	education	and 	discussion. 

Pilot Community	Diversity	Conversations.		Organized	monthly	by	the	President’s	
Office	with	support	from	the	Diversity	Leadership	Team	and	Gina	Siesing.	The	 
purpose	 of	these	meetings	 is	to	provide	transparent	communication	about	progress	 
on	 particular initiatives (e.g. hiring	more	faculty	of	color;	diversity	requirement),	 to 
hear	community	feedback, and to provide	an	opportunity	for	members	of	the	
community	to	raise	other	issues	of	concern. We 	will	assess the	effectiveness	of	 
these	meetings	to	determine	whether	they	should	continue	for	next	year. 

Pensby	Center	Conversations. In	their	current	form,	Diversity	Conversations	happen	 
once	a	month	on	a	Friday and 	all	faculty,	students,	and 	staff 	are 	invited to attend.		 
These	discussions	include student reports,	 workshops, and	community	response	
sessions.	 This	 year	 the	 topics	 included	 conversations	about 	class,	creating	 
environments	where	everyone	can	thrive, and Islamophobia among	others.	 
Conversation leaders aim	to	 strike	 a balance	 between	 addressing	 needs	 proactively	 
and responding to	current	and	emerging	issues.	 

Dialogue	 on 

https://www.brynmawr.edu/news/storycore-offers-alternative-conventional-diversity-workshop



